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Pupil premium strategy statement: Swineshead Saint Mary’s CE Primary School 

1. Summary information 

School Swineshead Saint Mary’s CE Primary School 

Academic Year 2016/17 Total PP budget £58.060 Date of most recent PP Review March 2017 

Total number of pupils 269 Total number of pupils eligible 
for PP 

55 Date for next internal review of this strategy March 2018 

 

2. Current attainment  

2017 Pupils eligible for PP (7 pupils) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  - end of year prediction for KS2 
38% Combined pupils achieving 

ARE for R,W&M) 
53% 

% achieving in reading - end of year prediction for KS2 63% 66% 

% achieving in writing - end of year prediction for KS2 63% 73% 

% achieving in GPS  - end of year prediction for KS2 75% 73% 

% achieving in maths - end of year prediction for KS2 50% 70% 

% achieving in phonics - end of year prediction 72.5% 81% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  To increase attainment for all Pupil Premium children in reading, writing, maths. 

B.  Improved progress in the National Phonics Screening for Pupil Premium children. 

C. Social, emotional and behaviour problems effecting well-being and attainment. 

External barriers  
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D.  Absence and lateness. The absence rate for Pupil Premium children at 6.6% is within the highest 10% Nationally and compares unfavourably with the National average of 3.9%.  In 
addition 7.3% were persistently absent which is almost double the figure for all pupils within the school. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Good progress All pupil premium children regardless of prior attainment, make at least 
expected progress, with some of those whose attainment is below age 
related expectations starting to catch up.  
 

B.  To support PP children with focused intervention to reach the national standards in phonic screening 
check 

Pupil Premium children will achieve expected standard in phonics 
screening check 

 C. Improved behaviours. Improvements in overcoming barriers for specific children including 
reduced incidents of behavioural problems, increased participation in 
class, reduction in friendship/social issues, increased social integration. 

 D. 
 

Improved attendance and punctuality. To see attendance and punctuality issues diminish and reach 
percentages for all pupils. 

 

5. Planned expenditure  

Academic 
year 

2016/17 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired 
outcome 

Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

A Good progress CPD – whole staff 
Mobilise Training for TAs on 
effective intervention.  
Continue to provide additional 
TA support in the classes. 
Employment of additional staff to 
sustain smaller class sizes in 
KS2. 

Need to raise expectations for all 
pupils 
Targeted intervention to support 
first quality teaching. 
Education Endowment 
Foundation: 

• Feedback and 
Monitoring - +8 

• Mastery Learning - +5 

• Individualised 
Instruction - +2 

• Data analysis of target groups 

• Lesson observations 

• Book scrutinise 

• Allocated time for communication 
between staff on objectives and 
outcomes 

• Moderation of standards 
Provision mapping 

• Smaller class sizes 

Head of 
school 
Inclusion 
Manager 

Throughout 
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• Meta Cognition and 
Self-Regulation - +8 

£17.323 
 

B To support 
Pupil Premium 
children with 
focused 
intervention to 
reach the national 
standards in 
phonic screening 
check. 

Small group phonics sessions to 
support Pupil Premium children. 
Small group phonics sessions to 
continue to support children who 
did not reach phonics screening 
standard by the end of key stage 
1. Approach to be successful.  

To support those children who 
did not reach desired outcomes 
whilst also supporting those in 
key stage one who have not yet 
taken the screening check. 
Ta’s to carry out interventions. 
KS1 Phonics Co-Ordinator to 
carry out interventions in term 3 
to boost progress. 

Whole staff phonics training 
KS1 Phonics lead to monitor and assess progress 
Observations 
Tracking/re grouping 

KS1 Phonics 
Co-Ordinator 
Head of 
School 

Ongoing 
Termly 
 
 
 
 
 
 
£10,071 

Total budgeted cost  

ii. Targeted support 

Desired 
outcome 

Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

A. Good progress First quality teaching 
Targeted intervention  
Education Endowment 
Foundation: 
Breakfast Club 
 
 

Continue to address under 
attainment and boost progress. 
Intervention will be time limited, 
focused and tightly tracked.  
Children to be given the 
opportunity to attend Breakfast 
Club, this will provide the 
children with a healthy nutritious 
breakfast to start the day, ensure 
punctuality and they will be 
ready to learn.  
 

• Data analysis of target groups 

• Lesson observations 

• TA intervention observations 

• Book scrutinise 

• Allocated time for communication 
between staff on objectives and 
outcomes 

• Moderation of standards 

• Provision mapping 

• Increased and sustained concentration 

through the morning. 

Head of 
School 
Inclusion 
Manager 

Termly 
 
 
 
 
 
 
 
 
 
 
£6.728 

D Behaviours Identified target behaviour 
interventions. 
Pastoral Support Programmes. 
Inclusion of parents. 
Intervention by the Inclusion 
Manager (Friends Programme, 
Solution Focus) 
Growing Acorns Nurture Group. 
Intervention from outside 
agencies ( BOSS Support 
Worker, Private Clinical 
Psychologist 

Class Dojo having a very 
positive impact on standards.  
Parents speak favourably of the 
communication/reward tool.  
Full engagement in all 
enrichment activities designed to 
promote learning, enthuse 
appetite for learning. 
The Education Endowment Trust 
Toolkit suggests that targeted 
interventions matched to specific 
children with particular needs or 
behavioural issues can be 

Analysis of Boxall Profile and regular updates. 
Pastoral Support Programme meetings. 
Soft impact from Growing Acorns. 
TA meetings 
Staff meetings 
Behaviour incident reports are monitored 
Monitor whether improvements in behaviour 
translate into improved progress/attainment 
 

Inclusion 
Manager 

Ongoing 
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Nurture Support worker providing 
interventions. 
Boxall Profile learning plans. 
Use of PREVENT 4 for PHSE 
lessons. 
Use of DO JO points. 
 
 

effective.   
 
 
 
 
 
£19.712 

Total budgeted cost  

iii. Other approaches 

Desired 
outcome 

Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

Increased 
attendance rates 
for pupils eligible 
for PP. 

Careful monitoring by Head of 
School of attendance, particularly 
pupils with persistent 
absenteeism.  First day response 
provision with a series of staged 
letters and home-visits. 

Local Authority briefing for 
school leaders identifies 
addressing attendance as a key 
step. The absence percentages 
for all PP at Swinsehead is 
above National and is well above 
(within highest 10% nationally) 
for persistent absence. The 
school cannot improve 
attainment if the child is not 
attending school. 
 

Regular monitoring of attendance of PP by office 
staff and Head of School. 
Letters sent to families correlate with levels of 
attendance and subsequent planning meetings. 

Office staff 
and Head of 
School 

Termly 
 
 
 
 
 
 
 
 
 
 
£1.759 
£2.473 This amount 
will be used to fund 
any school uniform 
and trips. 

Total budgeted cost £58.066 
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6. Additional detail 

Current Tracking Information 
Pupil Premium Progress September 16 to January 17.  Good progress equates to 1.33 tracking points (0.5 per termlet)  
Reading: 1 tracking points   84% of pupils making expected progress 
Writing: 2.28 tracking points   14% of pupils making expected progress 
Maths: 2.28 tracking points  42% of pupils making expected progress 
 
Actions/Approaches 
All support staff are delivering intervention sessions with pupils in receipt of PP who are not making expected progress 
Senior leaders are delivering interventions. 
 
Focus on pupil feedback to marking. Areas to improve and successful elements with next steps are part of the marking strategy and pupils’ feedback to marking using pink pen. 
 
Senior leadership meetings closely monitor standards across the school.  The progress and attainment of PP pupils is carefully monitored 
 
A quality creative curriculum underpins all learning.  The Cornerstones curriculum is fully embedded and pupils share their learning at class assemblies per term.  
The IPEELL programme created by the Calderdale Education Trust has been implemented at Swinsehead from year 4 to year 6. 
The school has invested in new teaching and learning resources for all pupils this year.  These include: Target Maths, Skills Builders, Rising Stars and a Coding and Programming 
software package. 
 
The school has improved its rewards and success systems. Class Dojo has been highly received and the children can become ‘Dojo Masters’ or exchange their Dojo points at a 
Dojo shop at the end of each term. 
 
An inclusive and supportive nurturing environment is fundamental to our core values. We ensure all PP families are not prevented from their child accessing school clubs, trips, 
enrichment activities or financial support, for example, purchasing school uniform.  

 

7. Review of 2015/2016 Pupil Premium Funding 

19.8% of pupils in the school qualified for Pupil Premium 
The funding received was £54.120 based on pupils eligible for Pupil Premium.  This was spent on: 
 

• Breakfast Club 

• Intervention 

• School uniform 

• Educational visits 

• Financial support to ensure participation in school activities 

• Small group Teacher Intervention 

• TA Support 

• Inclusion Manager 

• Smaller Class sizes 

Expenditure Cost 
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Breakfast Club 
 

£5.711 

Intervention/Smaller class sizes, £30.000 

Educational visits, school 
uniform, and resources. 

£200 

Inclusion Manager £18.000 

 
 

Year 6  - 2016  
Average scaled score in reading:  
Average scaled score in maths:  
Average scaled score in GPS:  

Impact of expenditure on eligible and other pupils 

Pupil Premium   

Reading Number of pupils Points Progress Gap Writing Points Progress Gap Maths Points Progress Gap 

Year 1 4 11.5 2.25 0.25   11.5 2.25 0.4   11.5 2 0.28 

Year 2 2 13.5 2 0.8   13.5 2 0.45   13.5 1.75 0.93 

Year 3 0                       

Year 4 5 19.4 2.6 0.44   19 2.5 0.16   20.3 3.3 0.41 

Year 5 5 23.1 4.2 0.13   22.8 3.9 0.25   23.4 3.1 0.1 

Year 6 4 26.3 2 1.3   26.3 2 1.05   26.6 2.25 0.91 
 

 
 


